NEBRASKA DEPARTMENT OF HEALTH AND HUMAN SERVICES
FURLOUGH PLAN
THROUGH DECEMBER 31, 2010

In compliance with the Governor’s Directive isswadJuly 16, 2010, this is the
Department of Health and Human Services’ plan tmégh employees covered by the
NAPE/AFSCME labor agreement. The dates of thi®@gh will begin once this
Furlough Plan is approved and end December 31,.2010

* Full time employees covered by the NAPE/AFSCME tatmntract on or before
October 15, 2010 will be furloughed 16 hours betwiée date the plan is
approved and December 31, 2010.

Part-time employees covered by the NAPE/AFSCMEHabatract on or before
October 15, 2010 will have their furlough hoursrated based on their
established FTE.

* Full time employees who are covered by the NAPEBME labor contract on or
after October 16, 2010 will be furloughed 8 how<®cember 31, 2010.
Part-time employees covered by the NAPE/AFSCMEdabatract and hired on
or after October 16, 2010 will have their furlougburs prorated based on their
established FTE.

Furloughs will not result in additional overtimests or temporary costs.

Direct care positions in the 24 hour care factitieay be exempted if the furlough would
result in acuity deficits, jeopardize resident ¢carerequire the agency to pay over-time to
another employee to provide coverage. Any posstexempted will be identified by
classification and shift and requires the appravahe Division Director.



Furlough time will be scheduled in no less tharr @) hour increments unless special
circumstances exist. If more employees volunte¢ake the same date/times off than
can be accommodated, final decisions will be basestate seniority and job related

factors.

Employees will be given as much opportunity as fdss$o choose their furlough days,
but where that option is not available and an inmtdry furlough is required, the
employees will be given a minimum of 5-work daystine of the date(s) of their

furlough. In the event of an emergency, plannetbfigh days may be rescheduled.

Furlough dates for each employee will be confirnmedriting.

Vacation leave may not be substituted for a furtodgy, or partial day. If an employee
wishes to take a furlough day, or partial day, @age that was scheduled as vacation
leave, that time will be coded as unpaid furlougiet Employees will not be allowed to

carry over more than 280 hours of vacation leawvetdhaving used furlough time.

Should an employee decide to use furlough timeufigrapproved, unplanned absence,
and receive permission from the agency to do sofutlough time will be unpaid.
Employees will not be required to use a furlougly,ar partial day, for an unplanned

absence.

Furlough days will be monitored through the KRON{@&e keeping system to ensure
that all contract covered employees have takenettpeired furlough days by December
31, 2010.



